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Introduction

Higher education plays a vital role in preparing excellent human resources who are
capable of competing globally. In this context, lecturers hold a central role as facilitators,
motivators, and evaluators in the learning process. The quality of lecturers' performance
greatly determines the success of education, especially in the field of music, which requires
intensive interaction between lecturers and students. Therefore, it is important to note that
music education is not merely about the delivery of knowledge, but also involves the
development of character and artistic sensitivity in students. This is in line with Audhyati &
Sayuti (2024), who state that music education plays an essential role in fostering students’
character, such as discipline, cooperation, responsibility, and leadership. Hence, evaluating
lecturer performance becomes a crucial factor in efforts to improve the quality of higher
education.
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The Music Study Program at Satya Wacana Christian University (UKSW) has long
served as a platform for the development of students' talents and creativity in the field of
music. However, in recent years, there has been a decline in the number of students choosing
guitar as their major instrument concentration. Elpus & Miller (2023) argue that a decrease in
interest in music programs at an institution is often associated with perceptions regarding the
quality and relevance of the teaching offered. Similarly, research by Mohd Sheriff & Chang
(2022) shows that academic factors, such as the quality of the curriculum and teaching
methods, have a significant impact on students’ decisions to pursue music studies at
university. In addition, a study by Culp & Clauhs (2020) highlights the perceptions of the
quality of music programs, including curriculum and facilities, strongly influence student
participation in school music programs. These findings underscore the importance of the
quality offered by a study program particularly music programs in attracting and retaining
students in instrumental concentrations.

Another important issue was identified during preliminary interviews with the guitar
lecturers at the program: students tend to view the Guitar Ensemble course as less important
compared to the Major Guitar course. As a result, students often do not engage seriously in
the Guitar Ensemble class. Magdalena et al. (2020) emphasized that in managing learning
activities, instructors should be able to motivate students to learn enthusiastically. Therefore,
this situation highlights the urgent need to evaluate the performance of Guitar Ensemble
lecturers in a systematic and objective manner. For such an evaluation to be carried out
effectively, a well-structured and comprehensive model is necessary.

One evaluation model that has gained wide recognition for its contributions to teacher
effectiveness assessment is the Charlotte Danielson Model (Oktriany et al., 2018). Danielson
(2007) claims that this model can be used for self-assessment, recruitment, supervision,
mentoring, and evaluation, with the purpose of assessing teachers based on their duties. The
model consists of four main domains: (1) planning and preparation, (2) classroom
environment, (3) instruction, and (4) professional responsibilities. Each domain includes
specific indicators that allow for a comprehensive evaluation of lecturer performance. This
model has proven effective in identifying areas that require improvement and encourages
self-reflection and continuous professional development. However, its implementation in
higher education, particularly in music study programs, remains limited and underexplored.

Sari & Astuti (2025) found that the application of the Charlotte Danielson Model in
evaluating teacher performance at SDN Ketapang 03 resulted in high scores in the planning
and classroom management domains, although the professional responsibilities domain still
showed room for improvement. These findings suggest that the model is effective in
identifying areas for enhancement. Meanwhile, at the higher education level, Retnowati et al.
(2017) developed a comprehensive lecturer performance evaluation instrument covering
teaching, research, community service, and individual competencies. Although holistic, the
teaching aspect is considered insufficiently detailed especially in the context of music
education, which has its own unique characteristics. Therefore, further study is needed to
examine the effectiveness of the Charlotte Danielson Model in evaluating lecturer
performance in the field of music.

In the context of Guitar Ensemble learning, the quality of interaction between
lecturers and students is a crucial factor. A lack of interactive teaching methods can hinder
the development of students’ musical skills. A study by Hao (2024) emphasizes that effective
lecturer-student interaction not only enriches content delivery but also stimulates student
creativity, facilitates collaboration, and deepens understanding of musical culture. Thus,
performance evaluations should include elements that assess the lecturer’s ability to create a
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conducive learning environment and encourage active student engagement. This is also
supported by Wang (2021), who found that student engagement in music learning is strongly
influenced by the quality of interaction with the lecturer, which in turn enhances motivation
and learning outcomes. The Charlotte Danielson Model offers a framework that
accommodates these needs. By evaluating lecturer performance across four main domains,
this model enables a comprehensive and in-depth assessment.

The objective of this research is to evaluate the performance of lecturers teaching the
Guitar Ensemble course in the Music Study Program at UKSW using the Charlotte Danielson
Model and to identify areas needing improvement to enhance the quality of learning. The
urgency of this research lies in the importance of improving the quality of learning,
particularly in the Guitar Ensemble course at the Music Study Program of Satya Wacana
Christian University. The novelty of this research lies in its specific focus on evaluating the
performance of university lecturers in the Guitar Ensemble course, a topic that remains
underexplored in music education evaluation literature. Unlike previous research that
primarily assessed teacher performance in primary or secondary education, this study
contributes a new perspective by exploring evaluation within the context of higher music
education, focusing on the unique teaching dynamics and skill sets involved in Guitar
Ensemble instruction.

By systematically evaluating lecturer performance, the institution can formulate
appropriate professional development strategies and create a more effective and engaging
learning environment for students. Additionally, the results of this study are expected to
contribute to the development of lecturer performance evaluation practices in higher
education, especially in the field of music. Therefore, this study holds strategic significance
in supporting the improvement of educational quality and the professional capacity
development of lecturers.

Research Method

This study employed an evaluative approach using mixed methods, combining
quantitative and qualitative approaches sequentially. The selection of this approach aims to
obtain a comprehensive understanding of lecturer performance in the Guitar Ensemble
learning process. As stated by Creswell (2012), the integration of numerical and narrative
data in mixed methods enables more thorough and meaningful results. This research used a
sequential explanatory design, in which quantitative data was collected first through
questionnaires, followed by qualitative data collection via interviews and observations to
further explore the initial findings.

The evaluation model used was the Framework for Teaching by Charlotte Danielson,
which was grounded in constructivist theory (Wilkerson, 2022). This model divided teaching
practices into four main domains: planning and preparation, classroom environment,
instruction, and professional responsibilities (Danielson, 2007). Each domain includes several
components that serve as assessment indicators. The model's relevance in the higher
education context lies in its ability to comprehensively assess lecturer performance not only
during teaching sessions but also in their broader professional contributions. This evaluation
is both formative and summative, making it useful for reflection and institutional decision-
making.

The study was conducted in the Music Study Program, Faculty of Language and Arts,
Satya Wacana Christian University, Salatiga, from November 2024 to March 2025. The
research subjects included the lecturer teaching the Guitar Ensemble course, students enrolled
in the course, and the head of the study program as an institutional informant. The
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participation of these three groups enabled source triangulation, which is crucial for
enhancing the accuracy of the findings.

Data collection techniques included observation, semi-structured interviews,
documentation, and the distribution of questionnaires. The questionnaire instrument was
designed based on the indicators of the Danielson model using a four-point Likert scale.
Interviews were conducted to explore the perspectives of students, the lecturer, and the
program coordinator in greater depth, while observations were carried out to directly assess
classroom dynamics. Documentation analysis involved reviewing syllabi, lesson plans (RPS),
class journals, and student works to examine aspects of planning and instructional
implementation.

To ensure data validity, source and method triangulation was used. Data from various
informants and techniques were compared to yield more accurate findings. Instrument
validity was achieved through expert judgment, involving lecturers in music education and
learning evaluation, as recommended by Cohen (2007). Quantitative data were analyzed
descriptively using percentages to classify lecturer performance into specific categories.
Meanwhile, qualitative data were analyzed using the interactive model of Miles, Huberman,
& Saldana, (2014), which consists of the stages of data reduction, data display, and
conclusion drawing. This approach allows for narrative interpretation based on in-depth
empirical evidence.

Results and Discussion

The evaluation results of the Guitar Ensemble lecturers at the Music Study Program,
Satya Wacana Christian University, using the Charlotte Danielson Framework, show that
overall performance across the four domains planning and preparation, classroom
environment, instruction, and professional responsibilities was categorized as “Good.” These
findings suggest that the lecturers demonstrate competent teaching practices but still have
areas needing improvement to optimize student learning experiences.
Table 1. Evaluation Results of Guitar Ensemble Lecturers’ Performance in Domain 1 -

Planning and Preparation of Teaching

. Informants
Component of Domain 1 YK RP AS Total Score Max Score Percentage
Demonstrates
understanding of 6 6 8 20 24 83,33%
content and pedagogy
Demonstrates
understanding of 8 8 7 23 24 95,83%

student characteristics

Determines appropriate

- N 7 7 7 21 24 87,5%
learning objectives
Use of references by the 5 5 7 17 24 70,83%
lecturer
DeS|'gns curncu]um- 6 5 4 15 24 62,5%
aligned teaching
Designs student 5 3 6 19 24 79,16%
assessment
Average 19,16 24 79.8%
Category Good
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In Domain 1, which covers Planning and Preparation, the lecturers’ performance was
categorized as "Good" with an average score of 79.8%. The evaluation included six
components: understanding of instructional content and pedagogy, knowledge of student
characteristics, lesson planning, and assessment design. The highest score was in the
lecturers’ ability to understand student characteristics, with a percentage of 95.83%,
categorized as “Very Good.” The lecturers also demonstrated the ability to determine learning
objectives aligned with the context and teaching materials, scoring 87.50% “Very Good.”
This indicates that the lecturers understand the importance of aligning learning objectives
with student needs.

The evaluation results of the Guitar Ensemble lecturers at the Music Study Program,
Satya Wacana Christian University, using the Charlotte Danielson Framework, show that
overall performance across the four domains planning and preparation, classroom
environment, instruction, and professional responsibilities was categorized as “Good.” These
findings suggest that the lecturers demonstrate competent teaching practices but still have
areas needing improvement to optimize student learning experiences. However, the use of
references in lesson planning scored 70.83%, categorized as “Fair”. This shows that lecturers
need to improve their competence in sourcing relevant academic references that align with
the subject matter. The lowest score in this domain was in instructional design, at 62.5%
“Fair”. This suggests a lack of creativity, innovation, and adaptability in designing lessons
tailored to students’ needs and current developments in music education pedagogy.
Meanwhile, the component of assessment design scored 79.16%, indicating a functional
assessment system that could benefit from improved accuracy and diversity.
Table 2. Evaluation Results of Guitar Ensemble Lecturers’ Performance in Domain 2 -

Classroom Management

. Informants
Component of Domain 2 YK RP AS Total score Max Score  Percentage
Creafung a r_espectful 6 7 8 21 24 87.5%
learning environment
Building a learning 8 5 8 21 2 87.5%
culture
Classroom management 5 8 8 21 24 87,5%
Managing student 6 8 8 22 24 91,66%
behavior
Arranging the classroom 5 6 7 18 24 75%
Average 20,6 24 85,83%
Category Good

Domain 2 focuses on Classroom Environment. The findings show an average lecturer
performance of 79.16%, categorized as "Good." Evaluated aspects include mutual respect,
student behavior management, and the use of campus facilities such as classrooms. The
highest score in this domain was in efforts to build a positive learning culture, with a
percentage of 91.66% "Very Good". Although classroom management appears to be handled
well, physical classroom arrangement scored only 75%, indicating room for improvement.
This highlights the importance of adequate and representative space for musical activities
such as Guitar Ensemble, which require flexible layout and supportive room acoustics.

Table 3. Evaluation Results of Guitar Ensemble Lecturers’ Performance in Domain 3 -

Instructional Implementation

. Informants
Component of Domain 3 YK RP AS Total Score  Max Score  Percentage
Establishing 8 8 8 24 24 100%
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communication with

students
Application of
discussion/Q&A 6 5 4 15 24 62,5%
methods
Stude_nt involvement 7 6 8 21 24 87.5%
during the lesson
Application of
assessment system in 6 7 7 20 24 83,33%
instruction
Ability to z_:tdapt an_d 7 8 23 24 95.83%
respond while teaching
Average 20,6 24 85,83%
Category Good

Domain 3 relates to Instruction. Overall, the average score was 85.83%, categorized as
"Good." Evaluated components included communication between lecturer and students,
discussion techniques, and student engagement during class sessions. The highest score was
in lecturer-student communication, which scored 100%, indicating excellent interpersonal
connection. However, the discussion and dialogue techniques scored 62.5%, suggesting that
the interactive discussion methods provided may not align well with students’ interests.
Student engagement and lecturer capability during class were rated “Very Good” at 87.5%.
The implementation of assessment within instruction scored 83.33%, indicating the consistent
application of both formative and summative assessments. This reflects students receive
timely and relevant feedback to help them develop both technical and interpretative skills in
guitar ensemble performance.

Table 4. Evaluation Results of Guitar Ensemble Lecturers’ Performance in Domain 4 -

Other Professional Responsibilities

. Informants
Component of Domain 4 YK RP AS Total Score Max Score  Percentage
Reflecting on teaching 6 5 8 19 24 79,16%
Keeping an accurate 6 6 5 17 24 70,83%

teaching journal

Communicating with
students' 2 6 6 14 24 58,33%
parents/guardians

Contributing to the
education department or 6 7 8 21 24 87,5%
university

Efforts to improve and

. . 7 8 21 24 87,5%
develop professionalism
Demonstrating
professionalism in the 6 7 7 20 24 83,33%
profession
Average 18,66 24 77,75%
Category Good

Domain 4 covers Other Professional Responsibilities, with an average score of 77.75%, still
categorized as “Good.” This domain evaluates lecturer responsibilities in teaching reflection,
maintaining teaching journals, communication with parents, contributions to the institution,
professional development, and overall professionalism.
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The reflective aspect of teaching reached a score of 79.16%, showing that lecturers
regularly assess the quality of their teaching and observe student progress and limitations.
However, maintaining accurate teaching journals only scored 70.83%, indicating the need for
more systematic documentation in education. Lecturer commitment to professional
development was rated “Very Good” at 87.5%, showing enthusiasm for participating in
training, seminars, and workshops. This supports both educational quality and the ongoing
development of music teaching skills.

Lecturer contribution to the institution was also notable, with a score of 87.5%.
Lecturers actively participate in campus activities, such as serving on accreditation task
forces and assisting with new student orientation. This reflects their awareness of professional
responsibilities beyond teaching. Although communication with parents received a
suboptimal score, the instructors still demonstrated a high level of professionalism in
handling administrative challenges and maintaining the quality of their musical skills. This
illustrates strong integrity in managing academic responsibilities and nurturing their artistic
spirit.

Overall, based on the evaluation results, the performance of Guitar Ensemble lecturers
at Satya Wacana Christian University has shown improvement, particularly across the four
evaluated domains. The highest scores were in interpersonal communication and active
involvement within the institution, while the use of references and classroom space
management require further attention.

Using the Charlotte Danielson model provided a new, comprehensive perspective on
lecturer performance. It can serve as a foundation for improving work motivation, advanced
training, and developing more professional strategies for music educators. This model also
demonstrates its strength in bridging quantitative assessments with qualitative insights in a
university training context. These findings make a significant contribution to the literature on
music education evaluation, especially in Indonesia, where systematic reviews of practical
course instructors like Guitar Ensemble are still limited. This evaluation also offers valuable
input for reformulating teaching and training policies for music educators.

Discussion

The evaluation of Guitar Ensemble lecturers using the Charlotte Danielson
Framework provides a comprehensive understanding of teaching effectiveness at the higher
education level. The findings indicate that lecturers achieved scores within the “Good”
category across all domains; however, there are aspects that must be improved to optimize
learning outcomes. These results reaffirm the applicability of the Danielson Model in
university-level music instruction, as also supported by Batubara et al. (2022), and highlight
its value as a diagnostic tool for instructional improvement.

In the domain of planning and preparation, lecturers showed strong competence in
content mastery and student-centered learning, especially in identifying student
characteristics and formulating appropriate objectives. This aligns with Gardner's (1993)
theory of multiple intelligences and suggests that lecturers are capable of designing
instruction that is cognitively and emotionally responsive. The implication is that Guitar
Ensemble instruction can be better tailored to individual student needs, improving
engagement and performance outcomes. However, lower scores in the use of references and
instructional design suggest a gap in updating pedagogical materials. Sari & Astuti (2025)
argue that diverse and contextual academic sources are essential in enhancing critical
thinking and creativity in music learning. Thus, institutions should consider facilitating
access to richer resources and offering training on curriculum innovation.
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In the domain of classroom management, findings show that lecturers successfully
created a respectful learning climate and managed behavior effectively. However, the
physical arrangement of the classroom, which scored relatively low, has practical
implications: inadequate spatial design could hinder ensemble coordination, sound clarity,
and student interaction. Batubara et al. (2022) emphasize that ensemble classes require
specific acoustic and spatial considerations. This suggests that the university needs to invest
in purpose-built learning environments that support music ensemble activities.

In the domain of instruction, communication between lecturers and students was
excellent. This finding implies that lecturers have built trust and open communication, which
are essential for collaborative music learning. However, the limited use of participatory
strategies like discussion and Q&A highlights an area for pedagogical growth. Schiavio et al.
(2020) underscore that collaborative discourse enhances musicianship and ensemble
sensitivity. Therefore, encouraging the use of reflective and dialogic teaching methods could
significantly deepen students’ interpretive and social-musical skills.

In terms of professional responsibilities, lecturers demonstrated strong commitment to
development and institutional contribution, which shows their dedication beyond the
classroom. Yet, the lack of systematic teaching journal documentation suggests missed
opportunities for reflective practice. As Retnowati et al. (2017) explain, journaling is a
powerful tool for professional self evaluation, and institutional policies could mandate or
facilitate this practice through digital platforms.

Furthermore, the findings have broader policy implications for higher education
institutions. Periodic evaluations like this should not only be summative but also formative
and developmental, guiding decisions on professional development, mentoring, and support
systems (Utomo et al., 2019). Additionally, fostering a collaborative academic culture as
suggested by Batubara et al. (2022) can encourage lecturers to share best practices, innovate
in their methods, and engage in continuous learning.

Although technology use was not a primary focus of this study, its integration into
ensemble teaching offers future potential. Tools like music notation software, digital
collaboration platforms, and virtual ensemble simulations can enhance instructional delivery
and student creativity, in line with the demands of 21st-century music education (Batubara et
al., 2022). From a theoretical perspective, this research strengthens the case for using
comprehensive, rubric-based evaluation frameworks in practical arts courses. The Charlotte
Danielson Model proved capable of capturing nuanced aspects of ensemble instruction,
including interpersonal communication, adaptability, and professionalism areas often
underrepresented in conventional lecturer evaluations. This demonstrates the framework's
versatility in non-traditional academic disciplines, especially in performance based fields.

Conclusion

This study concludes that the performance of lecturers in the Guitar Ensemble course
within the Music Arts Study Program, Faculty of Language and Arts, Satya Wacana Christian
University is generally categorized as "Good" based on the four evaluation domains of the
Charlotte Danielson Framework. These four domains planning and preparation, classroom
management, instruction, and professional responsibilities comprehensively capture various
pedagogical and professional aspects of lecturer performance. The average scores indicate
that lecturers have met professional teaching standards, although some components still
require improvement.

In the domains of planning and instruction, lecturers demonstrated adequate
understanding of course content, student characteristics, and learning objectives. However,
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the use of academic references and curriculum-based instructional design was still considered
moderate and needs to be enriched to become more contextual and up-to-date. In classroom
management, the ability to create a conducive and interactive learning environment was
clearly evident, although the physical arrangement of the practice classroom remains
suboptimal for ensemble learning. Meanwhile, instructional delivery has been effective,
especially in terms of communication and student engagement, though more participatory and
reflective approaches such as critical discussion and project-based learning are still needed.

The domain of professional responsibilities also showed positive results, with
lecturers actively contributing to institutional activities and demonstrating a commitment to
instructional reflection. Nevertheless, the recording of learning journals and academic
documentation has not yet been systematically implemented, although such documentation
could serve as a reflective tool and a foundation for continuous instructional improvement.
Lecturer involvement in professional development activities is also a particular strength,
highlighting their dedication to enhancing teaching quality.

Thus, the application of the Charlotte Danielson Framework as an evaluation model
has proven relevant in the context of higher music education, particularly for practice-based
courses such as Guitar Ensemble. This evaluation not only provides an objective overview of
lecturer performance but also serves as a strong foundation for formulating more targeted,
systematic, and sustainable professional development strategies to improve the quality of
music education in Indonesia.

Recommendation

Based on the results and conclusions of this study, it is recommended that lecturers of
the Guitar Ensemble course improve the quality of lesson planning by expanding the use of
relevant academic references and developing more adaptive learning designs in response to
the development of music pedagogy. Additionally, the integration of more participatory
teaching methods, such as reflective discussions and collaborative projects, should be
optimized to encourage deeper and more active student involvement in the learning process.

Higher education institutions, in this case, faculties and study programs, are expected
to provide continuous support by offering appropriate learning space facilities for musical
activities, as well as professional development programs that focus on enhancing pedagogical
capacity and reflective documentation for lecturers. Formative and systematic performance
evaluations should continue to be developed as part of the academic culture to ensure the
ongoing and transformative quality of education.
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