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used in selecting the samples. Fifty people attended, including principals,

teachers, students, and administrative staff. Data collection techniques used

observation, interviews, and documents. Data analysis in this study went through
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awareness among the blended learning system members, and technological

infrastructure readiness have been developed systematically. Even though the use

of the learning management system at the junior high school level was less

familiar, the school made the preparations so that teachers and teachers could use

LMS properly and parents could support students studying at home. Student

learning outcomes were also stable, and 40% of students experience increased

achievement. So, school management must pay attention to the concept of

strength possessed by the school and current needs in providing education in any

situation.
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I ntroduction

Changes in the process of implementing education caused by the spread of the Covid-
19 virus pose many challenges. As one of the countries affected by the Covid-19 pandemic,
Indonesia has taken various steps like most countries in the world. To control the spread of
Covid-19, educational institutions in Indonesia have adopted the concept of online face-to-
face learning. Online learning will be more sustainable, while teaching activities will become
more hybrid if the challenges experienced during this pandemic are adequately explored and
turned into opportunities (Adedoyin & Soykan, 2020). The development situation of the
Covid-19 virus issued various policies. Blended learning is a part of implementing learning
during the Covid-19 pandemic. Institutions that provide education from elementary to tertiary
ingtitutions change face-to-face learning activities (Sanoto & Sanoto, 2021). In anticipation of
the spread of the Covid-19 virus, the Indonesian Ministry of Education and Culture decided
to abolish the National Examination in 2020. This decision is an agreement between the
President, the Indonesian Ministry of Education and Culture and the House of
Representatives.

To respond to situations like this, the world of education utilizes a learning model
appropriate during the Covid-19 pandemic using blended learning. Initialy, blended learning
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emerged as an answer to face-to-face and online learning weaknesses. Blended learning is
best used during the transition to normal circumstances; this learning combines face-to-face
learning with online learning. The study results showed that teachers reported moderate use
of blended learning, so they were advised to combine conventional and online learning to
prevent negative impacts from appearing during the Covid-19 pandemic (Alsarayreh, 2020).

Blended learning has also been used in secondary schools, such as Madrasah
Tsanawiyah (MTs). One of them is MTs. Umdatur Rasikhien Jakarta has used technology,
one of which is the madrasah e-learning application. The ministry of religion has launched e-
learning applications in al madrasas, but not al madrasas utilize the technology created by
The Ministry of Religious Affairs but MTs. Umdatur Rasikhien Jakarta confirmed that the
madrasah e-learning application could guide students in teaching and learning activities
during the co-19 pandemic. What MTs Umdatur Rasikhien did with the madrasah e-learning
application is to provide learning materials and student attendance as supervision from the
teacher. Besides that, madrasah e-learning is also used as evaluation material in taking
student values. Through blended learning, students are also required to be active so that the
interactions that occur during the learning process show a positive influence starting from the
teaching and learning process, |earning motivation, and student learning outcomes.

Blended learning has advantages in forming student independence (Kaur, 2013). In
addition, blended learning reflects past, present, and future learning (Guzer & Caner, 2014;
Graham, Henrie, & Gibbons, 2013). The application of blended learning can impact student
outcomes regarding characteristics/background and design features (Kintu, Zhu, & Kagambe,
2017). In implementing blended learning, they face various challenges, and most are not well
prepared. However, teachers are unsure of their competence in implementing BL (Zhao &
Song, 2021). Thus, teachers can attract students attention and interest through the full
application of technology to implement BL (Hayati, Armansah, & Ismail, 2021; Comas-
Quinn, 2011). Learning activities using BL can aso take advantage of various digital
applications such as social media (Syaiful Romadhon, Rahmah, & Wirani, 2019; Chan &
Leung, 2016).

The problems that have been identified related to the use of blended learning or e-
learning are the scope of students' interest in learning (Ramakrisnan, Y ahya, Hasrol, & Aziz,
2012). The teacher must consider four things to carry out blended learning, namely (1)
combining flexibility, (2) stimulating interaction, (3) facilitating the student learning process,
and (4) encouraging an effective learning climate (Nasution, Surbakti, Zakaria,
Wahyuningsih, & Daulay, 2021). The findings of the implementation conditions at MTs
Umdatur Rasikhien Jakarta and previous research can illustrate that blended learning has long
been used to provide education that combines face-to-face concepts with multimedia
technology outside the classroom. However, this research has a different orientation from
previous research because the study focuses on the analysis of blended learning management
at the junior high school level. Incidentaly, blended learning has yet to become familiar at
the junior high school level. The study also uses the CIPP evaluation analysis model, which
comprehensively touches on the aspects of context, input, process, and outcome or product.

Another reason for the urgency underlying this research is because of MTs. Umdatur
Rasikhien is one of the private schools implementing e-learning applications to realize online
learning during the co-19 pandemic. MTs. Umdatur Rasikhien has utilized all forms of digital
applications, both those that have been prepared by the Ministry of Education or the Ministry
of Religion, especialy MTs. Umdatur Rasikhien is a privately managed madrasa with
approximately 900 students and MTs. Umdatur Rasikhien is one of the private madrasas with
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the most students in East Jakarta. MTs. Umdatur Rasikhien was founded on July 17, 1984.
MTs. Umdatur Rasikhien has succeeded in producing approximately 11,000 graduates. The
achievements of MTs. Umdatur Rasikhien Jakarta, one of which is to win the defending
champion in DK Jakarta and in the social field to become the biggest donor in the activities
of the Indonesian Red Cross. Then, in the scientific activities of MTs. Umdatur Rasikhien
also contributed to the competition to make water rockets for the national level. Therefore,
MTs Umdatur Rasikhien Jakarta should have mature school management. However,
changing the learning situation to blended learning during the Covid-19 pandemic certainly
has different challenges, and this condition also tests the maturity of school management that
has been carried out so far. This research aims to analyze the concept of blended learning
management applied to Madrasah Tsanawiyah During the Covid-19 Pandemic using the
CIPP evaluation model. The results of this study are expected to impact changes in school
management in providing education, especialy for the concept of blended learning.

Research Method

The qualitative research method used the CIPP model evaluation method (context,
input, process, and product). Qualitative research was intended to interpret phenomena that
occur in the field, and researchers are the key instruments (Creswell & Creswell, 2018). This
type of research looks at something like a central phenomenon that needs to be explored and
understood. So, this study interprets field data related to blended learning management
conducted at MTs Umdatur Rasikhien Jakarta during the Covid-19 pandemic. The procedures
were carried out by the CIPP evaluation model (L.Stufflebeam & L.S.Coryn, 2014). Context
evauation evaluated needs, problems, and opportunities as a basis for setting goals and
priorities and assessing the significance of results. Input evaluation assessed aternative
approaches to meeting learning needs as atool for program planning and allocating resources.
Process evaluation evaluated the implementation of plans to guide activities, then helps
explain the results. Product evaluation identified desired and undesirable outcomes to help
keep processes on track and determine effectiveness.

The research was conducted at MTs Umdatur Rasikhien Jakarta. The sample selection
was carried out by purposive sampling technique. Fifty participants comprised school
principas, teachers, students, and administrative staff. Data collection techniques were done
using observation, interviews, and documents. Observations were made to observe the
management process of implementing blended learning held by Madrasas. Observation
activities were carried out through teaching and learning activities by teachers and students.
Interviews were conducted with teachers, principals, and administrative staff. Interviews were
conducted on aspects of planning, organizing, implementing, and controlling the
implementation of blended learning. Documents were taken from various regulations for
implementing education during the Covid-19 pandemic, school policy documents, and the
learning management system used by Madrasah. Data was taken during the 2021-2022
academic year period. Data anaysis in this study went through data reduction, data
presentation, discussion and conclusion (Miles, Huberman, & Saldafa, 2014). All stages were
carried out together during the period of data collection and analysis.

Results and Discussion
The results of interview data and observation are presented in the following table:
CIPP Evaluation aspect Evaluation Criteria
Context 1. Policy (Lega Legality) 1. The Joint Decree of the 3 Ministers in 2020 based

Jernal Paedagogy VOl 10. No. 1 : January 2023 Copyright © 2023, The Author(s) 128



Jurnal Paedagogy: Vol. 10 No. 1 : January 2023
Jurnal Penelitian dan Pengembangan Pendidikan E-ISSN: 27556461%;
https:.//e-journal.undikma.ac.id/index.php/pedagogy/index Pp-

Email: paedagogy@undikma.ac.id

on Number: 04/KB/2020, Number: 737 for the
YEAR 2020, Number
HK.01.08/Menkes/7093/2020, Number: 420-3987
for the Year 2020 states that the implementation of
teaching and learning is carried out online, and
parents must be directly involved in the learning
process a home.
2. Purpose 2. Learning purposes are appropriate with the vision
and mission.
Program objectives 3. Preparing to do the online learning
Human resources 1. Teachersand studentsin the school must know the
learning management system to conduct online
learning. Staff must know to operate the online
management system.

P w

Input:

2. Facilities and 2. 80% of school facilities and infrastructure
infrastructure technology have been ready to do the online
S learning
3. Financing 3. 80% of budget allocations have been set which

came from the school's operational budget.
Process 1. Panning Activitiesfor 1. Schools are preparing human resources, especialy

the Implementation of teachers, to use a learning management system
blended learning and material preparation

2. Process Activitiesfor 2. Setting up a school website that has a complete
Strengthening the menu for teaching material needs, online class
blended learning logins, school information or news, and so on

3. Thesocidization 3. The socidization process is carried out through
process of blended zoom meetings involving teachers and parents so
learning that the socialization process for students is also

easier. The school has also prepared an online
implementation guide using a digital application

4. Monitoring and that has been provided on the school's website.
Evaluating theblended 4. Monitoring and evaluation of the implementation
learning of blended learning are directly monitored by the

school principal and deputy principal. The teacher
also makes regular progress reports and there are
notes on learning activities.

Product The result of blended Student learning outcomes, teacher teaching

learning performance, achievement of learning objectives
While the result of the analysis document was taken from the students’ results of

learning, the website, and teachers’ report of teaching. The following is the technology

readiness from MTs Umdatur Rasikhien Jakarta that has prepared to implement blended

learning;

Context :> et " AR TR e

Jernal Paedagogy VOl 10. No. 1 : January 2023 Copyright © 2023, The Author(s) 129



Jurnal Paedagogy: Vol. 10 No. 1 : January 2023

Jurnal Penelitian dan Pengembangan Pendidikan E-ISSN: 275364%;
https.//e-journal .undikma.ac.id/index.php/pedagogy/index Pp-
Email: paedagogy @undikma.ac.id

b e e e ———
b7 Remceueees  EEBVGRISITA
b e T

Process . e
= m u'.‘.;'.'. iy o=

BUKU DIGITAL

E Dit. K5KK Madrasah
TSN DR 2R i _

Picture 2. Y ouTube Channel Picture 2. Electronic open

mua e e rewur:ce.... aaEk

F'>i"c7ture 4. Menu downloa'oll' for
al edyc_:a_t__i_qn activityl N

P
Picture 5. Menu login e-learning Picture 6. Articles Menu
Product ) At e e

ik ""#‘i‘#‘
Picture 7. Raport digital

This picture shows the readiness of the school to do blended learning. They prepared
the technology needed to support the teaching and learning process during the Covid-19
pandemic. However, the school has prepared the website to support the educational process
before the Covid-19 pandemic spread in Indonesia.

"The number of students in our madrasas in 2019-2020 was 891, in 2020-2021 there
were 894 and in 2021-2022 there were 813 students, the number of students during
the pandemic and not yet a pandemic has remained stable, but we found constraints
that would have become routine for the system If this madrasah learning process is
not immediately made improvements, even if it is not very significant.” (Interview
with the school principal)

"We hope that this madrasa will continue to serve the community and be ready to face

challenges in the future, especially in the provision of information and communication

technology even though the Covid-19 pandemic has ended or has begun to decrease
because technology is one of the indicators for the quality of education. So, schools
must be prepared with current advances in technology and knowledge.” (Conclusion
of interviews with vice principals for curriculum and teachers)
The results of interviews with teachers, school principals, and deputy principals emphasized
that the condition of the Covid-19 pandemic certainly provided obstacles. In addition, the
school made improvements and fulfilled teaching and learning needs, especialy in
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information and communication technology facilities. As the results of research from A show
that Mobile Learning Readiness must be ensured in harmony with established technology
integration measures (Christensen & Knezek, 2017).

While the results from the reports on the teaching activities of the teachers found that
the obstacles to implementing blended learning were the internet network and the level of
student motivation, teachers have to work hard to stimulate students learning motivation.
They must create teaching strategies that attract students because, during the pandemic, the
students felt bored and bored with all the restrictions on outside activities. Educators must
understand the concept of managing student learning a home (Komsiyah, 2022).
Appropriate open and distance learning techniques must be selected so that no students are
left behind and the teaching and learning process runs sustainably (Yamani, Alharthi, &
Smirani, 2022). So, technology management, support from management, increasing
awareness of students to use E-learning systems, and demanding high-level information
technology from instructors, students, and universities are the most influential factors for E-
learning during COVID-19 (Algahtani & Rajkhan, 2020). Several studies state that blended
learning has motivated students in learning, enabling students to be more credtive, active,
participatory, communicative, independent, and able to solve problemsin learning, improving
learning outcomes (Setiawan, 2019).

However, the findings in this study illustrate the excellent readiness of MTs Umdatur
Rasikhien for changes in the implementation of teaching during the Covid-19 pandemic; this
can be seen in technology management, foundation and school management support,
awareness of school residents about the blended learning system and infrastructure readiness
technology. Schools are also ready for digital transformation (Deja, Rak, & Bell, 2021;
Christensen & Knezek, 2017; Matukhin & Zhitkova, 2015). So, the blended learning
management carried out by MTs Umdatur Rasikhien is very good and systematic when
considering the situation. Student learning outcomes aso tend to be stable, and it has even
been found that the average score in the 2021-2022 academic year of the 813 students has
increased by 40%. It is essential to adequately prepare and support teachers and students in
online teaching at institutional and national levels (Markovic, Pavlovi¢, & Mamutovi¢, 2021;
Lebedeva, 2020).

Conclusion

The research concluded that Umdatur Rasikhien MTs had excellent and stable blended
learning management. It was proven that during the Covid-19 pandemic, schools
strengthened management systems, especialy in ICT operations and human resources.
Technology management, foundation, school management support, awareness among school
members of the blended learning system, and technologica infrastructure readiness have
been developed systematically. So, the only obstacle that arises is the results of teaching and
learning, namely the internet network, which is unevenly distributed in every area where
students live. Even though the use of the learning management system at the junior high
school level isless familiar, the school made these preparations so that teachers and teachers
can use LMS properly and parents support students studying a home. Student learning
outcomes were also stable, and 40% of students experience increased achievement. So,
school management must pay attention to the concept of strength possessed by the school and
current needs in providing education in any situation.
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Recommendation

The research results recommended that the principal manage the educational process needs,
which can start from the curriculum, and human resources, to learning facilities. Schools can
continue to improve the educational process management and the quality of resources in
terms of infrastructure and human resources because the challenges and demands for the
quality of future graduates will be even higher. Principals and teachers can aso pay attention
to aspects of the competency needs of graduates that are relevant to developments in science,
technology, and the demands of the business world. Thus, online learning activities can be
carried out according to the level of need for the quality of human resources. Moreover, life
changes continue to struggle rapidly, so schools must continue to include the development of
local wisdom values or characters that can become a student's stronghold against
globalization. In addition, the results of this study also recommend that teachers improve
classroom management so that learning activities on the concept of blended learning can run
well.
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